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PRESIDENT'S REPORT
Dear friends and fellow feminists,
Last year we braced ourselves for the most challenging
year yet! COVID-19 changed the world around us, the
way we work, and our response to domestic and
gender-based violence. Who would have guessed that
we would still be operating during a pandemic over a
year later? Thankfully, we took the necessary
precautions last year, and have an incredible staff
team that has not only prioritized the safety of the
women and children at Harmony House but their
health, too.
Harmony House not only remained committed to
serving our mission and purpose, but we also evolved
it through a new strategic plan and took it head-on as
we continued to navigate the pandemic.
In August 2020, the amazing staff team combined care
with creativity in creating the "Homeschool Pods" for
our young residents going back to school. With some
computers, supplies, and a private teacher, Harmony
House was able to provide some reprieve for families
during an unpredictable time. The relief this gave the
parents of young students staying at Harmony House
was an absolute joy. Kudos to the staff for this amazing
achievement!
Outside of the main shelter space, Harmony House
was able to achieve another amazing accomplishment:
the opening of our NEW outreach office! Thanks to the
support of an amazing donor, Sharron Kavanagh,
Harmony House has a new outreach office for
individuals fleeing violence to meet with our staff in a
central and accessible location. This is huge! We've
been waiting for this moment for years and it couldn't
have happened without the continuous support of our
donors and community.
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If this pandemic taught us anything, it is that systemic violence does not disappear in times of
crisis – it exacerbates it. As many individuals in our communities are continuing to seek safety and
care, Harmony House will be there as feminist frontline support. Looking ahead, Harmony House
is re-imagining what the future of our work will look like post-COVID 19. As the Federal
government pivots to an economic recovery plan with financial commitments to our sector and as
the vaccine rollout continues, we will be there to continue fostering communities free of violence.
I say this often, but none of these achievements would be made possible without the resilience
and collaboration of our staff, Board of Directors, and volunteers. They have all made me so
proud. It has been an honour to serve as Board President at Harmony House and witness the
absolute magic all the women and feminists created during this time.
I can't wait to see what awesome things we'll create next!
In solidarity,
Debbie Owusu-Akyeeah | Board Chair
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EXECUTIVE DIRECTOR'S

REPORT
The year 2020 saw a massive increase in domestic and
intimate family violence, with the Canadian Femicide
Observatory for Justice and Accountability (CFOJA)
reporting that a woman was killed by her male partner
every week, and a woman or girl was murdered every
other day in this country.
(https://www.femicideincanada.ca/)
There was an estimated tripling in incidents of
domestic violence around the country as women were
trapped with abusers due to lock-downs and
quarantines. Job losses and school closures were just
the tip of the iceberg. Libraries, community centres,
support groups, therapist offices, doctors, practically
anywhere a vulnerable person might have found safety
and support were suddenly gone. Some of those places
may never return to the way we remember.
Community is the pathway to healing from trauma. No
one can heal alone. COVID-19 robbed us of that
community power. Suddenly, we were left alone,
isolated, and afraid. It has marked us all, and it will be
a long road to recovering our mental and physical
health.
The past year brought the world to its knees, but
through every change, every turn, every challenge,
Harmony House stood strong. I have yet to meet a
team so brave, dedicated, and devoted to their work in
my life. They delivered groceries to residents’ doors
during a COVID lockdown, they changed their
schedules over and over again without complaint, they
created whole new methods of service delivery and
digital support groups, and they supported each other
seamlessly, all while the world paused around them.
This was on top of the work they normally do, from
rocking babies, cooking communal meals, designing
programs, moving furniture and walking into court
with women fighting for their families. I have such
deep respect for the team I work with that simple
words seem bland and meaningless.
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Together, we were able to open a new outreach office with secured funding for three years. It is a
safe and comfortable space for women to find assistance when leaving an abusive situation, or for
women who are rebuilding their lives and need some support. Women can also use it to meet a
worker or attend court via zoom on safe and neutral ground. Before this space was available, we
were forced to meet women in public, sometimes discussing incredibly sensitive topics in a Tim
Horton’s or on a park bench. Now women can have these conversations in private, with dignity,
and without looking over their shoulder.
We were also incredibly lucky to create new staffing positions to assist families in their journeys.
We were able to hire a Peer Support worker to work directly with the residents and their families
with hands-on support. We were also blessed to have a new Boys’ Program and as a result,
welcomed our first male team member! He is a former resident of Harmony House and now
spends 5 hours a week doing programming with all our boys. He is a positive male role model for
the youth that live here, who often have no safe men in their lives. In September, we were able to
create a Homeschool Pod for youth who were unable to attend schools due to the virus. It
boasted a full-time teacher, laptops, and all needed school supplies. When kids returned to
school, we were able to provide tutors to support them in their learning to ensure they didn’t fall
behind their classmates and lose confidence in their academic skills.
Thanks to fantastic fundraising and grant applications, we raised far more than we expected this
year. Due to this, we were able to upgrade our furniture by purchasing all new sofas to replace
our worn-out futons and do some unit upgrades, such as free wi-fi and new smart TVs in each
unit. We were also able to give out grocery store gift cards in our food bank programs so families
could choose what they actually wanted to eat instead of receiving a mystery box twice a month.
And we aren’t done yet! We have big ideas that were outlined in our new three-year Strategic Plan
that see us leaning into activism and systemic change for Ottawa. Currently, our Executive
Director is working with Horizon, OCTEVAW, and CAWI; she also sits on the coordinating
committee for the Ottawa Alternative City Budget, attends the Maamawe Anti-Poverty Table, and
is a member of the Canadian Center for Women’s Empowerment. Other team members are
working with the VAW-Police Coalition, the city of Ottawa’s High-Risk Violence Table, the CAWI
Restorative Justice table, and the Ottawa Black Diaspora collective. We are activists and we are
changing the world.
But what kind of world we will see in the aftermath of the COVID-19 pandemic remains to be
seen. It will likely include flexible work plans, days we work from home, more online meetings, and
all-new disasters to manage. It’s likely the ‘she-cession’ of 2020 will push the women’s movement
back, some say it has already lost women 20 years of progress. Fear not, for the team at Harmony
House will continue to be on the front line, fighting for women, children and families of all sorts.
As Audre Lorde said, “I am not free while any woman is unfree, even when her shackles are very
different from my own.”
Love & Rage
Ray Eskritt
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HOUSING ADVOCATE

REPORT

Greetings; as I write this short note, I am in awe of the women
and children we serve. The strength and the courage
demonstrated by each one of them are truly awe-inspiring.
This is my first AGM report in my new position as Housing
Advocate and the one word that consistently pops up is "wait".
For anyone who has recently looked at the housing market, you
know how difficult it is to find affordable housing. As someone
who has worked in this field for a long time, I can tell you the
wait times now for rent geared to income housing has grown
from an average of 10-12 weeks to over a year, and that is if the
women can qualify for the highest level of priority. There was a
time that if a woman had secured one of the local priorities
upon their arrival at Harmony House, they would lose that
status as they were considered housed. Thankfully, a group of
us Housing Advocates met with the Executive Director of the
Social Housing Registry and that is no longer the case.
I could bore you with stats on housing, like how in Ottawa we
have 11,000 folks on the waitlist for rent geared to income
housing. Instead, I want to share some good news stories. I
took over this position in the late summer of 2020. The
position had been vacant for some time and I had to hit the
ground running. Since then, we have seen 7 families move on to
their new homes. It truly is a privilege to play a small role in
assisting a family to get settled in their new home. From
assisting with securing tenant insurance, to lease signing, to
accessing social assistance and coordinating all the parts
needed for a move. I want to take a moment and give thanks to
the community partners that make that possible. It all starts
with a referral to Shelter Movers; an organization that was
started by a fellow in Toronto who had a sister who was in an
abusive relationship. He wanted to find a way to help and so he
gathered a few of his buddies and they would help women and
children move to their new homes from shelters. They started
in Ottawa in late 2018 and without them, women would have to
use their own money to pay movers.
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In addition, there is a wonderful organization called Helping
with Furniture. This agency collects gently used furniture and
with a referral, the women can go to their warehouse and pick
out the items they need. For a small fee, it will be delivered
too. So, when you start your new home it really does feel like
a home.
If I am not assisting women to complete their housing
applications, I can be found participating in Transitional
Housing and Support Worker meetings where we try to affect
change by lobbying and utilizing our expertise to promote the
issues of safe affordable housing for all to those who need it
the most.
Lee-Anne Lee
Housing Advocate

10 | Annual Report 2020

OUTREACH REPORT
As I write this, I am reflecting on the past year. We have
seen many families come to stay with us, and a few families
were able to find a safe, affordable place to call home. We
were extremely fortunate to find a donor to help us
facilitate the opening of an Outreach office space. Quite
fitting since this is the 35th year since Harmony House was
established. We are so privileged to be able to meet women
from the community in a safe, cozy space.
The Outreach Program provides support to women and
children who are re-establishing themselves upon
departure from Harmony House, as well as women in the
community experiencing violence, who are determining
their options. I have been able to meet with women in their
community and now at the new Outreach space, and refer
them to needed resources, as well as accompanying some to
family court for support.
In addition to my outreach work, I also seek to provide
support as it relates to programs running at the house, such
as Sisterhood meetings that support both current and
former residents with a variety of topics and speakers. As
you can appreciate, COVID made it challenging to do the
work we do with families safely. However, as we are social
justice workers, we found ways to work with the families
that seek our support through such services as Zoom
rooms. We will continue to move forward in creative and
resourceful ways to support the families that are seeking
safe shelter for their lives.
Our work to create a fairer, more equitable, and just world
will continue. We have every reason to feel proud of the
work that we do at Harmony House, and we will be here as
long as women and children need us. We have proved that
for the past 35 years.
Yet, we envision a future in which there is no need for the
shelter to exist.
~ In Solidarity,
Trysh Smith
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FAMILY SUPPORT

REPORT
“Loving ourselves through the process of owning our
story is the bravest thing we will ever do.” – Brene
Brown
I have been involved with Harmony for four years.
First a volunteer and now in my third role as Harmony
House staff, Family Support & Children’s Advocate.
Throughout my experience here I have met people full
of kindness, passion, and strength. Without these
wonderful people, the work we all do would not be
possible.
This past year at Harmony House has been very
unique, from changes in staff, new roles, and a global
pandemic - there was never a dull moment. Although
COVID-19 has made many aspects of our roles
difficult, it has also brought creativity and new
opportunity. At the end of August, it was clear that
children and their mothers would be facing some
difficult times when it came to school and childcare.
These single mothers were now having to choose to
send their children to school or take part in all-day
online education. This was a time in their day that
simply did not exist. Therefore, I created the Home
School Pod, we hired an Early Childhood Educator
(ECE), redecorated our board room and invited the
children of Harmony House. This was a space where
the children could take part in their online education,
in a safe space and have the assistance of the ECE.
Secondly, we were able to hire a Full-Time child care
worker to provide safe child care that is onsite for our
residents.
Moreover, during the many lockdowns, I was able to
take part in numerous trainings, that otherwise, I
would not have had the time for. This training has
allowed me to further my education and create more
programming for the residents of Harmony House.
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I am very excited to be starting our mother's support
group, 'Like a Mother', either in person when allowed
or via Zoom. In this group, we will be covering many
topics including; child lead play, healthy attachment,
healthy snacks on a budget, and much more!
Next, we were able to obtain staff phones, this way
we can connect with our clients even when we have to
stay home. This was a great tool to stay connected and
allow the women to access services, even when COVID
did not allow us to be there in person.
Additionally, we started a Boy’s program, which
includes having a healthy and safe role model for the
young boys residing with us. The facilitator of this
program is an ex-resident himself, he grew up at
Harmony House and is now returning to be the
positive male role model that he did not have. This is
the first-ever male employee at Harmony House, and
we believe that Ozzy is the best person for this role.
During his time here he will be teaching the children
different skills, visiting spaces in the community, and
simply having fun.
In the future, I am looking forward to continuing my
education to be able to provide more services to the
women and children of Harmony House. Also, continue
to create more programs that fit with COVID-19
restrictions, which can also be adapted to in person
when it is safe to do so.
Harmony House has not only aided over 2500
women and children over the past 35 years who were
fleeing violence, but it has also created a voice in the
fight to end violence against women. I am honored to
be able to be a part of such an amazing organization.

Respectfully Submitted by,
Jade Lickers, Family Support & Children’s Advocate
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ENVIRONMENT &

SAFETY REPORT
Greetings, I have been the safety and environment
coordinator at Harmony House for just over a year now, and
Wow, what a year.
During the past year we have faced adversity and struggle
with Covid, but we have also learned how to pivot and
overcome very quickly as staff, and residents. It is easy to
look back on this past year and see the struggles, and
wishing things were back to normal, BUT! Wow, we have
accomplished so much!
This year at Harmony house has been very busy, and we
have seen quite a few changes, especially in our units and in
the office. Recently we were able to purchase and assemble
new couches for every unit at Harmony House with the help
of our amazing donors and our amazing fundraising manager
Sandra. This was a much needed facelift, as some of our
futons were almost 20 years old!
We have also been afforded the opportunity to purchase
and replace unit items that have seen better days. We have
really had the chance to make each unit feel like home for
our residents. This would not be possible with the help of
our wonderful donors.
As safety and environment coordinator I also run and
manage our food bank program at Harmony House. This
program has seen the most change this past year. With
lockdowns and provincial mandates we have had to pivot
drastically, Moving our food bank program to outdoors to
meet with social distancing, to changing our food bank
program to gift card only during stay at home orders. Our
foodbank program serves 20-30 families bi-weekly. And
during the past year we have been able to continuously
serve our families with the help of grants, donations and the
tireless work of our fundraiser Sandra.
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On top of our regular food bank program, we were able to deliver 16 Thanksgiving
dinners, 16 Christmas dinners (or gift card equivalent), 16 Galentines gift bags, 16
International women’s day gift bags, grocery drop offs during quarantine and so much
more! These things would not be possible without our amazing funders. And they have
really helped shine some positivity on a hard year.
As my time at Harmony House comes to an end, It has been an absolute privilege to work
with, and beside the women we serve and the team at Harmony House. I am confident
that the new safety and environment coordinator Anona will do an amazing job serving
our women and as part of the Harmony House team, Welcome Anona!
In solidarity,
Emma
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PEER SUPPORT REPORT
My name is Nadia Ngoto. As a peer support worker at
Harmony House, I provide emotional and practical support,
particularly as someone who has lived a common experience.
This allows me to relate much more, with deeper
understanding, to the women who need help.
This past year I have worked with the women by implementing
various programs. An example is our Cooking Club, which
gives the women tools on how to prepare nutritional and
affordable meals on a budget. It also brings the women
together, for bonding and sharing of different cultures and
traditions in a safe environment.
Another example is Sisterhood. This program is designed to
bring different professionals in the community to Harmony
House to teach their skills and share their knowledge. An
example of one such skill would be Accounting, where the
women learn about money management.
This year we also created a program called “Taking Back Your
Power”, which is designed to create safety plans for women.
Since March of last year, the Covid pandemic has posed
challenges for our get togethers, so I created the “Zoom
Room” where twice a week we meet online to discuss various
topics, or just to have fun, and play games, or play music and
dance.
These programs have brought me closer to the women, and as
a result it has allowed for more trusting relationships, which
prompts the women to discuss deeper issues, because of the
trust that this and other Harmony House programs have
brought about. Some additional programs we are working on
are the Gardening Club, the Walking Club, and 21 Days of
Guided Meditation.
I am grateful that I have been given this opportunity to give
back to women who are escaping violence in its various forms,
the way that I was helped when I needed it the most. I am
proud of what Harmony House has accomplished and look
forward to the opportunity to continue to build upon the
foundations already established.
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FUNDRAISING REPORT
Amidst a Global Pandemic, this past year has brought it’s share of
Silver Linings. Isolation, job loss and mental health impacts due
to the pandemic have increased Gender-Based Violence,
thankfully our awareness of these issues has as well! The
pandemic and events this past year have shaken communities to
their core – and Ottawa has risen to the challenge; physically,
emotionally and financially!
Some Silver Linings for Harmony House Fundraising this past
year include:
1) Surpassed our Fundraising targets and tripled our efforts
2) Successfully applied for over $100K in Covid Relief Funding.
Some areas where the funding went to included:
a. Installing FREE WiFi in each unit AND providing tablets or
Chromebooks to each unit
b. Hired a Full-Time teacher to help with online learning
c. Hired a Full-Time Childcare Worker to avoid having multiple
staff come in (keeping our bubble small)
d. Provided extra grocery gift cards to help supplement Food
Bank and allow women to receive food deliveries (to help them
stay home during lockdowns)
e. Renovated our courtyard to make it more welcoming for both
women and kids (since we could not leave shelter)
3) Purchased on-site, portable gardens thanks to generous
donors
4) Collaborated with Shoppers Drug Mart on their “Love You
Campaign” which raised over $43,000 for Harmony House
5) Had our First Matching Sponsor for our Giving Tuesday
Campaign which raised over $26,000!
6) Met an amazing new Major Donor who helped sponsor our
Holiday Program, our staff Holiday Party AND our NEW Boys
Program!
7) Established a NEW Outreach Office thanks to the VERY
generous gift from our “Fairy Godmother” – Sharron Kavanagh
8) Raised over $20,000 through 3rd Party Events and Fundraisers
held throughout the city.
9) Held our FIRST ever Foodie Friendraiser (in lieu of our Foodie
Fundraiser) and helped raise money and awareness for our local
foodie partners
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Target
Solicitation Letter

Donor
Stewardship

Social Media

$15,000

$10,000

$8,000

Actual

Notes

$15,555

These donations only accounted for ones
mailed in and does not take into account those
who donated online.

$93,000

1) Our Fairy Godmother donated 3 years of rent
for our New Outreach Office
(aptly named SOS – Sharron Outreach Space)
2) The Simmerling-Epting Family Foundation
donated $20,000 to fund our NEW Boys
Program and Holiday celebrations at the house.

$26,000

This years Giving Tuesday campaign was
generously matched by Royal LePage Realty to
raise funds to replace every futon in the shelter
(16 in total).

Red & White

$40,000

$9,000

Held our 1st EVER Foodie Friendraiser to help
support our local businesses while raising funds
and awareness for our women and children.
We changed the strategy mid-year to raise
awareness over funds hence the
lower amount of income.

New Grant
Applications

$46,000

$100,000+

Successfully applied for over $100,000
in Covid Relief Funding

Total

$119,000

$243,555+

Unsolicited

Total Donations

$112,000

$231,000

$300,000+

$543,555+

Thanks to many awareness campaigns and
generous donors, our Fundraising efforts tripled
this past year as we pivoted on how we provide
support to our women and children.
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THANK YOU
GIFTS FROM $1,000 - $5,000
Jeremy Stobo | Thomas Jupe | Tara Maruf | Selma Incesulu | 4te inc. | Joseph Bushnell | Clementine Van Veen
Irene Thomson | Lenore Fahrig | TD Asset Management | Alexandra Ekstrom | Judith and Peter Rinfret | C M Mulvihill
Michael Wilson | Susan Rayner | Jennifer Hicks | Dominic Laska | Ethan Aspler | Linda Maureen Chapman
Tri Delta International Sorority, University of Ottawa | David Hoffer | Amy E Heron | Martha Skeggs | Louise Richard
Bruce Roberts | Rajiv Thomas | Sylvia Corthorn | Canadian Physiotherapy Association | BluMetric Environmental Inc.
Darcie James Maxwell | Neuroscience Program - University of Ottawa | Anne-Marie Bell | Phillip Whittall | Terry Newcombe
| Felicis Holdings Inc. | Dan & Jeanne Vollebekk | Ethan Aspler |
St. Matthew's Anglican Church | Fidelity Investments Canada ULC | NRML Femme
Westboro Mortgage Investment Corp. | Toronto-Dominion Bank | Jerry Dias | Barranco Consulting Inc | Joel Sachs
Ottawa Academy of Martial Arts | Beyond the Pale | Unifor Justice Fund | Laurie Clifford | Jennifer Hicks |
Don & Jeanne Vollebekk

GIFTS FROM $5,000 - $10,000
Shereen Miller | Marc Ouellet | United Way East Ontario | Ontario Realtors Care Foundation
Gumdocs Dental Centre | Roslyn Bern | Royal LePage Shelter Foundation |
Delta Psi Delta Sorority | Taggart Parkes Foundation | Mel Camaganacan

GIFTS OVER $10,000
Sharron T Kavanagh | Simmerling Epting Family Foundation | Bequeathment in honor of Pierette Breton
Happy Roots Foundation | The MATT Foundation

Harmony House
P.O. Box 57082
Somerset Postal Office
Ottawa, ON
K1R 1A1
613-233-3386
www.harmonyhousews.com

